, ddd better
Good Practices factories

Displaying Line Sample and Pattern Cambodia

Finished products should always meet the buyer's quality and design specifications. One way to achieve this is to display a sample of the
finished product on the production line. This helps workers to see what the finished product should look like and to understand what the
design, dimensions and quality of the finished product need to be.

Good practices for displaying line sample and pattern
in sewing line

o Display both a line sample and the buyer’s sample for reference. This helps
workers (and buyers) to see what the end product be (Figure 1).

o Display the pattern in the production line. The pattern should include all product
dimensions (Figure 2).

Benefits:

v Reduces the risk of mistakes

v Workers can see exactly what the finished product should look like. This helps
ensure consistent quality and production

v’ Easy for workers and supervisors to check measurements

v Helps when supervisors introduce new product lines

How:
v" Use a plain white board and draw the garment pattern on it Cost:
v' Display a line sample and the buyer's sample in the production line $

$ Low cost

$$ Moderate cost

$$$ High cost
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