





Information resources

Better Factories Corporate Video release

This month has seen the release by Better Factories Cambodia of a new corporate DVD, entitled ‘Better Factories for Years to
Come’. The DVD reviews the progress of the garment industry over the past decade and gives a comprehensive overview of the
history and evolution of the Better Factories programme. Interviews take place with key actors from the Ministry of Commerce,
the Garment Manufacturers Association in Cambodia (GMAC), unions and Better Factories as well as buyers (such as Levi
Strauss & Co.) and the US Ambassador to Cambodia. The highlight is on Cambodia’s reputation as a place where attention is
given to working conditions and the cooperation that takes place among the many stakeholders, including government, unions and
manufacturers along with the International Labour Organization (ILO). The DVD was funded by Agence Francgaise de Développement
(AFD) and the US Agency for International Development (USAID) and is aimed at those interested in learning more about the
programme, such as buyers thinking of joining the programme, academics and press interested in its origins and work.

New ILO Better Factories Cambodia Good Practice Sheets completed

ILO Better Factories Cambodia’s Remediation Unit has recently completed a number of new Good Practice
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Better Factories Monitors use the Good Practice Sheets to offer suggestions for improvements
to factories they visit. The Good Practice Sheets are also used by the Remediation Unit in a
range of training activities. Perhaps most importantly of all, the Good Practice Sheets are available
for use by enterprises that would like to take a more proactive approach to self-improvement.

Topics covered in the new sheets include the following:
e Sick Leave

First-aid Facilities and Practice

Providing Support to Working Mothers
Proper Sanitation Facilities

Provision of Pure Drinking Water
Establishing and Running a Proper Canteen
Emergency Plans and Equipment

Good Lighting

Control of Hazardous Substances

Induction Training Kits
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All 38 Good Practice Sheets are available for free downloading in English, Khmer and Chinese at www.betterfactories.org/ilo on the Publications and Reports webpage.

New brochure helps stakeholders
understand monitoring process

The new Monitoring Process
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International Labour Office

better understand the monitoring
process of the ILO Better Factories
Cambodia programme. Its various

Monitoring Process
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and in reports indicating the progress of individual
~ factories.

The Monitoring Process brochure is available for download in English, Khmer and
Chinese on the website at www.betterfactories.org/ilo.

International Buyers’ Forum

Continued from page 1

He also appealed to buyers to show more positive
incentives to manufacturers, as many factories still
perceive compliance as a cost instead of a business
benefit with explicit financial returns.

From the union side, Ms Morm Nhim explained that if it
was not for Better Factories the workers would feel less
protected, and that there were still many areas to do
with working conditions to be addressed.

The Buyers' Forum was begun in 2004 by the ILQ, Michael Kobori, Vice-President of
Social and Environmental Sustain-

with a promise from buyers to help support the future apisity, Levi Strauss & co.
independence and sustainability of Better Factories.

Buyers’ meetings for further discussion have since been organized twice a year (once
in Phnom Penh and once in Hong Kong). Special meetings have also been organized
in the US and Europe to present and promote the programme and the industry.

From 2006, MPDF of the IFC, the private sector arm of the World Bank, began to
help with organising the Forum, from its position as partner in building the
sustainability of Better Factories. The Forum is now facilitated by Business for
Social Responsibility (BSR), a San Francisco-based organization which has a
great deal of experience in corporate social responsibility and in facilitating
dialogue with buyers sourcing from Cambodia. Most of the international buyers
involved in Better Factories are members of BSR.

The first day of this year's Phnom Penh Buyers’ Forum saw an agenda covering
issues as diverse as industrial relations, programme sustainability and monitoring
methods. On the second day, government representatives, manufacturers,
unions, NGOs and donors were able to become involved in discussions along
with buyers and the ILO.




Supervisory Skills Training:

Crucial investment for the Cambodian garment industry

Six leading brands pledged their support for the rolling
out of the new garment supervisory training programme,
launched by the International Financial Corporation
(IFC) and International Labour Organization (ILO) on 24
September 2007. The programme aims to address in
part the strong need to develop the management skills of
factory supervisors in the Cambodian garment sector.

Taking place just before the two-day International
Buyers’ Forum, the launch saw the leading brands
spearhead a collaborative and cooperative approach
to the training, driven by both the enterprises and the
buyers’ organizations by encouraging 44 factories to
join in the programme.

Buyers have continued to engage with Cambodian
manufacturers to work towards improvements in working
conditions and standards. Joining Gap Inc. for the
training this time will be adidas, Levi Strauss & Co.,
Sears, Wal-Mart and the Walt Disney Company.
The brands will share the costs of the training with
their factories, to a total of 50 percent, another sign
of the effort on the part of the brands to engage with
factories, the industry and Cambodia as a whole.

As with other aspects of the multi-stakeholder approach
to production in the garment industry, the new round of
Supervisory Skills Training underlines the potential of
industry-wide partnership and collaboration, a situation
which Mr Conor Boyle, Deputy Programme Manager of
Better Factories Cambodia, has noted as ‘particularly
encouraging’.

The brands also collaborated with each other at the
International Buyers’ Forum on the next day (see article
on front page) to offer further pledges of support for
the Cambodian garment industry and for the future
independence and sustainability of Better Factories.

In addition, the IFC and the ILO are contributing to
the programme, both financially and in kind. Mr Boyle
highlights the importance of this, noting that ‘all

stakeholders involved value the importance of capacity
building and training for the garment industry’. He
goes on to commend stakeholders for their ‘courage,
commitment and most importantly collaborative effort.’

Such a collaborative approach to training and capacity
building reduces the risk of duplication of remediation
efforts in factories sourced by a number of buyers,
allowing for wider coverage of factories and for other
buyers to get involved.

At the same time, the training programme will contribute
to reducing workplace conflict and bolstering productivity
and product quality, to the benefit of the workers (in
terms of increased earning potential), individual factories,
buyers and the industry and country as a whole.

First provided as a pilot by IFC-MPDF (Mekong Private
Sector Development Facility) and Gap Inc. in 2005
and 2006, the training programme accessed 650
supervisors (overseeing 20,000 workers). After the pilot
ended, an evaluation deemed the programme to have
succeeded. According to H.E. Prak Chantha, Secretary
of State for the Ministry of Labour and Vocational
Training, ‘the pilot run by IFC and Gap Inc. was, in one
word, a success.’

IFC-MPDF and Gap Inc. then asked Better Factories to
help scale up the programme for broader use as part of
the sector-wide training strategy. Training will now be
offered over the next 18 to 24 months to up to 3,000
supervisors and 300 senior managers, both Cambodian
and Chinese, from at least the 44 factories affiliated
with the participating buyers.

The training aims to help Cambodia’s garment industry
meet the challenges of global competition by developing
the capacity of garment industry supervisors. Supervisors
are trained over four days to understand leadership and
supervision and to be able to play a ‘firm but fair’ role
in their respective factory, one balanced between the
management and the staff.

Single Issue Seminars

Better Factories Cambodia offers training seminars on important issues for garment factories. The seminar topics
are chosen on issues which are likely to benefit both factories and workers. Seminars are highly participatory and

usually run from one to three days, depending on the topic.

Gender awareness (in Khmer and English)

About the course

This seminar focuses on providing participants with a basic appreciation of gender awareness issues within their
enterprise and within Cambodian culture. Topics covered will include but not necessarily be limited to: defining gender,
gender equality and gender discrimination, gender roles, and promoting a gender aware enterprise.

The seminar will conclude with each participating factory designing a Factory Improvement Plan to implement some of
the issues raised in the training in their own factories.

This seminar will be conducted in Khmer and English (and Chinese if required).

Target participants
shop stewards.

Managers: particularly senior managers and administrative/HR personnel, union leaders, worker representatives and

Dates and venue 1 day on 14 December 2007.

Location: Tentatively scheduled at the VBNK Training Centre: #28, Street 80, Phnom Penh.

In the news

‘Garment sector competes and thrives in Cambodia’, World Bank News, 5 August 2007.

This article offers a brief case study view of the lives of two garment factory workers based at New Island Clothing
(NIC) in Phnom Penh. The two women review changes that have happened in their lives as a result of their work,
particularly noting the practical differences, such as accommodation improvements and schooling for siblings.
NIC was a winner in 2005 at Cambodia’s First Corporate Citizenship Awards, sponsored by the World Bank’s

International Finance Corporation (IFC).

The full article is available at www.worldbank.org.kh.

Supervisory Skills Training has seen behaviour changes in terms of
staff relationships leading to higher productivity.

Training is practical and participatory, and involves sharing
of experiences and identifying examples of best practice.

According to Ms Trang Nguyen, Head of IFC Advisory
Services at IFC-MPDF, the programme is necessary
because ‘the lack of trained garment factory supervisors
is a serious problem in Cambodia.” The programme
helps develop factory-specific management skills and
capacity, and works towards solving cross-cultural
issues and improving workplace relations.

The programme has so far been effective in changing
both knowledge and behaviour, as well as relationships
and productivity, and has improved staff motivation and
morale.

Dan Lay Eang, a garment factory worker, says: ‘Before
the training, when my supervisor saw something wrong
she would complain again and again. Since the training,
she has stopped complaining and now explains how to
do the work properly.’

Modular Training
Programme for 2008

Better Factories Cambodia with VBNK would
like to inform all interested garment factories of
another round of the Modular Training Programme,
which will begin in January 2008. In the past four
years, this training has been implemented in 47
factories and has produced impressive results in
terms of better workplace relations and improved
quality and productivity. Factory managers and
workers' representatives learn together, in Khmer,
Chinese and English, through classroom-based
learning and factory-based improvement visits.
The methodology is adult-centred and participatory.

The training comprises seven modules, conducted over
a 12-month period. The training fee for participating
factories will be an upfront payment of $2,500,
which covers all training sessions, materials and
factory-level support. Better Factories will meet all
other costs, through funding assistance from its
donor Agence Francaise de Développement (AFD).

Please apply by contacting Ms Leang Chanthy at
chanthy@ilo.org or call (855-23) 212 847
ext. 229. For further information, please contact
Mr Conor Boyle, Deputy Programme Manager at
boyle@ilo.org or call (855-23) 212 847 ext. 114.

This Newsletter is published by the ILO Better Factories Cambodia programme. The opinions

expressed do not necessarily reflect the official views of the International Labour Organization.
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