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The next day inside the factory...

So, what should
You see, management we do? Tell us Kossal.,..
exploit us... Why do g g g A S you are the Worker Repre-

we keep quiet? AL o KOS Iat sentative hera!

'nl'l.l'e shouldi't calm
down anymora, If they Y
fake from Bopha then they
will take from all
of us!

Strike? Really...
is it the only way?

_I"I % Jh

We
all must

strike !

b

Flease listen to me. A strike is not the solution Don't pratend to be the good
without following the correct procedure,., f guy. You and :-Ianagemm

Remember — Negotiation, Conciliation and
Arbitration, Without taking these steps first are the same, you
the: trouble will become worss for everyone.,. never care about
managament and workers! 5, the workers"

interest.
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It that is true then tall us how
can both sides be satisfied?

Dont interfere, if you .:

dont want to strike with
us. Hthey listen to you
they will get nothing!

The law is clear. Look around you, study the
ILD posters on the wall explaining the
procedure... look at the booklet they gave
&... it is all there... talk to your
representatives., ..

“Get nothing™! What

are you talking about?

It is waork time, not time
to talk, go back to work
and if not then

your wages will

be reduced.

J | ask you, are
you going to stay quiet when
there is someans
e:-:plniting us?




But how do we
know that if we follow
you we won't lose our
jobs? Maybe the factory
will glose...who will
feed our families... g

you? :

Don't pay attention to therm. |
can seftle this problerm. Who wants
to join, raise your hand now amd
let’s see who is truly with

the workers!

Kossal, you are right about
one thing. The workers

have the right to strike but
anly if they do it legally.
What you are telling them
is against the law,

= everybody listen
for a moment.

| am not your representative;

I am like you...a worker.
Dur job may not be the bast
but it is our only job; it helps
[ . v us to support curselves and
G et W e g : our families. It also gives
us pride and dignity, <
VR ; =1

What are you daing
Sina? You have no
right to speak
hera!

| have the same
: right as anybody to be
heard. Thiz is not a private
meeting called by the union.




T
...but | believe, like you do, that as

workers we have rights too. 'We have

to know our rights and support each
other when there is a problem

that could affect

Sister...you are
speaking truthfully

K
—

Ask yaurselves if you

have tried everything to find
a peaceful solution which
does not affect all of

Kossal, now is the
timme to strike. . why do
y we Feawe o Wit

any longer?

Trust me and

wait...Mow
ig not the time
bt it will come
SO0,




Sina, you were amazing today.. . how
you made those workers understand
there is much to lose for everybody
if the law is not followed. What made
you do that.. to say those things?

| don't know

brather, | just felt that

someone had to say what

might happen if they
e, break the

| asked to talk to you this evening
because we will soon be creating
a new position in our Union .. we
want to have a Vice-Prasident
and | believe you can do
thiz job.

If | can do
better for my sisters
at the factory then | will
think seriously
about it...




... why did you

Kossal, why did bring me here?

want us to wait before
striking? Maybe Dara and

MNow maybe | have a problem as
everyone will think | am with you. ..
and you still haven't explained
amything to me about

this strike.

Bina are right when they
say that what you

propose is
illegal...

| know there is a big order coming to our
factory... the buyer will make an inspection

Trust me little sister, Once

we strike then it is

up to me to stop
it. Management
will see that |

to strike, | can uge this to
negotiate a better deal

while the big
here then he will surely
cancel this order. .. espe-

have power too.

cially if we strike g

I the Factory

They will learn
to treat us with
respect! Friday

We Strike!

| know what | am
doing.. .why do you




I know all of you are here because you want

to support Sok Bopha. This is right .. that as
wiarkers we stand together and help sach other
to find a fair solution to our problems.

...But do you know why you are

here today and about to strike?

fairness for our sister,
Sok Bopha!




oo ot will
fairness for Bopha
come by breaking
the law?!

What laws have we
broken? As workers we
have a right to strike,

This is true...all
waorkers have the right to
strike but they also have the
responsibility to use that

properly.

everybody knows
— that!

<L e

But if we don't take
action who will
protect us?

i it is used properly the law is there
o protect us! Where is the person

whio encouraged you to strike? Did
he explain this dispute clearly to

It iz true...where
iz Kozzal now?
He iz the only
one who is not

2 Di ?
you? Did he follow the law...’ herell

Did anyone tell you that
Bopha needed to lake
special Leave to return
home to see her =ick
rmother, as she had no
rofgé annual leave. ..




oo the Departrment Manager
tried to help her and said she
could make up the days by

working overtime to replace
the days she was absent...

work overtime it is

Yos... when you have worked
your normal working week
overtime is paid at different
rates, Bopha was given leave

when she had no annual
leave left.

But if we

always extra
pay?

...50 the problem arose
because Bopha was not
told that these extra days
would be paid at the normal
daily rate and not an
overtime rate?

All of you should

ask yourselves if Kossal
told you all the facts? Was

a proper balot taken to see who

wanted o sirike or g

were you pushed

into doing

So this situation has
come from a simple
misunderstanding?

And how will you stop people coming in and out
of the factory as is their right.. by violence and
intimidation? This is not using your right to strike
legally...the Labor Laws are there to protect us. ..

ey us.. . but we must use thase
; laws properly...




Sister. . It i true
that the law should
decide how to deal
with a case like

Koszal planned fo call off the
strike once management agreed
to all his demands otherwise ha
would try to block the visit of
the big buyer who is

coming today! -

... but | 20 much

wanted to hava this

extra money to help
my family...

1\ye

Everybody... m—
wait.._listen. | [ TT T ITT

gmﬁfﬂﬂ'w }Illil'l [TTTTLI

Management has
agreed to pay Bopha! They
recognize that she may not
hawve bean clearly informed about
the conditions of her overtirme
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Sister, | can't But sten, all of us should
believe it...| am so understand that because
happy...now | can help | this is an exceptional case
vy famnily again as they will do the honorable
: | promised... thing and pay the missing
money even though they
were not wrong to
withhold it.. . s

Mo we'll
---' hawve more work and
S next maonth I'll earn more

Look! That's
the Chinese
big Buyer!!!
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THE END
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KEY MESSAGES FROM THE EPISODE

- DON'T LET SMALL PROBLEMS
GROW INTO BIG ONES

W&~ GIVE MANAGEMENT A CHANCE
TO FIX THE PROBLEM.

%=~ FOLLOW PROPER DISPUTE
RESOLUTION PROCEDURES

v/ NEGOTIATION
/ CONCILIATION
v/ ARBITRATION



