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karbNþúHbNþalsMrab;karEklMGkarGnuvtþn_kargar
B½t’manlMGitrbs;kmviFIqñaM 2008

1> eKalbMNg
edIm,IsMerc[)anesNarIy:UQñH-QñH sMrab;nieyaCk nig kmkrnieyaCit tamry³karEk 

lMGlkçxNÐkargar nig karGnuvtþn_kargarrbs;eragcRk.

2> skmPaBbNþúHbNþalEklMGrbs; eragcRkkan;EtRbesIrenAkm<úCa
skmPaBbNþúHbNþalrbs; eragcRkkan;EtRbesIrenAkm<úCa énGgÁkarBlkmGnþrCati Ca 

kmviFIbEnßmelIkarBinitüXøaMemIl EdleFVIeLIgedayKMeragenH.

eragcRkkan;EtRbesIrenAkm<úCa énGgÁkarBlkmGnþrCati mankmviFIbNþúHNþalKaMRTeRcIn

RbePTdUcCa³

karbNþúHbNþalEbbm:UDul ¬7 m:UDul kñúgry³eBl 12 Ex¦

karbNþúHbNþalepþatelIbBaðaCak;lak;NamYy ¬RbFanbTqñaM 2005 rYmman³ kic©shkarenA 

kEnøgkargar suvtßiPaBnigsuxPaBkargar karbNþúHbNþalse®gÁaHbzm.

kmviFIbNþúHbNþaltameragcRk ¬tamry³kareRbIR)as;ExSvIedGUEbbCaerOg¦

kBa©b;bNþúHbNþalENnaMkargar ¬ExSvIedGU esovePAcIvcl nig esovePAENnaMsMrab;GñkbNþúH 

bNþal¦ sMrab;eGayGñkRKb;RKgFnFanmnusS b¤ RKUbNþúHbNþalenAtameragcRk eRbIR)as;.

cMnucEdlCaskþanuBlbMputenaHKWkarbNþúHbNþalEbbm:UDul EdlmaneragcRk 14 cUlrYm ¬2 

Rkum EdlmYyRkum²man 7 eragcRk¦ kñúg 7 mU:Dul.

3> karbNþúHbNþalEbbm:UDul
3>1 eKalkarN_

karbNþúHbNþalKYr³

1> dak;bBa©ÚlTaMgmatikasñÚl nig matika EdlEp¥keTAelIGaTiPaBrbs;eragcRkEdlcUlrYm.
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2> mankarcUlrYmBItMNagGñkRKb;RKg nig tMNagkmkr RBmTaMg elIkTwkcitþ[mankic©shkarenA 

kEnøgkargar.

3> RtUvmannirnþrPaB nig ksagsmtßPaBdl;GñkbNþúHbNþalkñúgRsuk edIm,IGacpþl;karbNþúH bNþal 

EdlsmRsbkñúgry³eBlEvg.

4> KaMRTdl;eKaledArbs;GgÁkarBlkmGnþrCati sþIBIsmPaBeynD½r.

5> elIkTwkcitþ[mankarGnuvtþn_GVIEdl)ansikSa tamry³karKaMRTenAkMriteragcRkdl;karGnuvtþn_ 

EpnkarEklMGeragcRk (Factory Improvement Plans - FIPs).

6> begáIItFnFan nig Éksarnana EdlGacEckrMElkCamYynwg]sSahkmTaMgmUl.

7> RtUvEp¥kelIeKalkarN_sikSarbs;mnusSeBjv½y nig viFIsaRsþEdlmankarcUlrYm.

8> elIkTwkcitþ[manbNþajkargar karEckrMElkbTBiesaFn_ nig karsikSaBIKñaeTAvijeTAmk 

edIm,IFana[mankarGnuvtþn_l¥bMputnaeBlGnaKt.

9> KaMRT nig elIkTwkcitþ[mankarEklMGCabnþ.

10> manRbsiT§iPaBelIkarcMNay nig manPaBR)akdniym.

3>2 matika

nwgmanm:UDulcMnYn 7 EdlnwgeFVIeLIgRbEhlCaerogral; 2 Ex. mU:DulTaMgenHrYmman³

1> bribTCaskl (m:UDulenHcMNayeBlEt 1 éf¶bu:eNÑaH)

2> karshkarenAkEnøgkargar

3> KuNPaB

4> suvtßiPaB nig suxPaBkargar

5> plitPaB

6> karRKb;RKgFnFanmnusS nig lkçxNÐkargar

7> karEklMGCabnþ  (m:UDulenHcMNayeBlEt 1 éf¶bu:eNÑaH)

3>3 vIFIsaRsþ

karbNþúHbNþalenHnwgEp¥kelIeKalkarN_énkarsikSarbs;mnusSeBjv½y nig eKalkarN_ 

bNþúHbNþalEdlEp¥kelIskmPaB. karGnuvtþn_enAkMriteragcRkKWCaGaTiPaB. viFIsaRsþman bBa©Úl³

sikçasalabNþúHbNþalcMnYn 2 éf¶ elIRbFanbTEdl)aneRCIserIs edaymankareRbIR)as; 

viFIsa®sþbNþúHbNþalEdlmankarcUlrYm.
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bnÞab;BIsikçasala mRnþIGgÁPaBEklMGrbs; eragcRkkan;EtRbesIrenAkm<úCa énGgÁkarBlkm

GnþrCati nig RKUbNþúHbNþalmkBI  VBNK nwgcuHBinitüeragcRknImYy²cMnYn 2 dg (elIkTI 1 

BIrbIéf¶eRkayBIsikçasalaPøam nig elIkTI 2 RbEhlCa 2 b¤ 3 s)þah_eRkaymkeTot)

bnÞab;BImU:DulnImYy². tYnaTIrbs;BYkeKnwgCYydl;sikçakamEdl)ancUlrYmkñúgkarbNþúHbNþal

[epÞrB½t’maneTA[KNkmaFikarRbwkSakarEklMGeragcRk (PICC) nig CYyBYkeKkñúgkarbegáIt 

EpnkarEklMGeragcRk (FIP).

EpnkarEklMGeragcRkKYrRtUv)anerobcMeLIgeday nig Carbs;eragcRkpÞal;. EpnkarenHKYr 

maneKaledAEdlmanPaBR)akdniymelIkarGnuvtþn_karEklMGsMrab;mU:DulnImYy² dUcenHvaRtUv 

manRBMEdnkMritc,as;las;.

mRnþIGgÁPaBEklMGrbs; eragcRkkan;EtRbesIrenAkm<úCa énGgÁkarBlkmGnþrCati nwgbnþKaMRT nig 

tamdankarGnuvtþn_EpnkarenH.

RbEhlCa 6 s)þah_ bnÞab;BIm:UDuldMbUg nwgmansikçasalary³eBlknøHéf¶mYyeTotsMrab; 

mU:DUlnImYy². sikçasalaenHnwgpþl;»kas[mankarEckrMElkKMnitsþIBIeCaKC½y nig bBaða 

RbQmmuxnanakñúgkarGnuvtþn_GVIEdl)ansikSarYcmkehIyenAkEnøgkargar.

enAeBlEdlm:UDul nig RbFanbT RtUv)anerobcMrYcral;ehIy esckþIlMGiténkarbNþúH 

bNþalRtUvmanPaBbt;Ebn edIm,IsMrbeTAtamkal³eTs³ eBlcaM)ac;  enAeBlEdlkmviFImankar

GPivDÆn_. dUcenH kmviFIenHnwgeRbIR)as;viFIsaRsþ {rcna nig sagsg;} EdlenAkñúgenaHkarrcna

lMGitrbs;mU:DulnimYy²GacEktRmUv)an nig ERbRbYleTAtamlT§plrbs;KMeragEdlelceLIg.

3>4 karcUlrYmkñúgkmviFI

eragcRkEdl)ancUlrYm

maneragcRkcUlrYmcMnYn 14 EdlEckecjCa 2 Rkum. 

smaCikPaBeragcRkrbs;RkumnImYy² nwgminpøas;bþÚreLIy. eragcRkcUlrYmnImYy²RtUvcuH 

htßelxaelI MOU EdlmanEcgBIkarebþCJacitþ nig karTTYlxusRtUvrbs; eragcRkkan;EtRbesIr

enAkm<úCa énGgÁkarBlkmGnþrCati VBNK nig eragcRkTaMgenaH. 

eragcRkEdlcUlrYmnImYy²RtUvbMeBj {GaMgDIkaT½r} RbcaMEx elIRbFanbTnImYy² EdlCa 

]bkrN_mYy edIm,Itandanrkplb:HBal;nana EdlkmviFIbNþúHbNþaltamm:UDulenHmanmkelI

KMnitpþÜcepþImEklMGrbs;eragcRknImYy².
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GñkcUlrYm

eragcRknImYy²mansiT§icat;GñkcUlrYmkñúgsikçasalacMnYn 4 nak; - 2 nak; mkBItMNagGñk 

RKb;RKg nig 2 nak;eTotmkBItMNagkmkr. mann½yfa GñkcUlrYmsrubnwgmancMnYn 56 nak; (2 Rkum 

kñúg 1 RkummanGñkcUlrYm 28 nak;¦ EdlnwgRtUvcUlrYmpÞal; enAkñgCuMnImYy²rbs;karbNþúH bNþal.

tMNagkmkrRtUvEtgtaMgedayshCIBEdlBak;B½n§ nig CaTUeTARtUvmanRbFanshCIB nig 

GnuRbFanshCIB.

tMNagkmkr nig ya:gehacNas;tMNagGñkRKb;RKgmñak; CaGñkcUlrYmsikçasalaCa 

GciéRnþy_. cMENktMNagGñkRKb;RKgmñak;eTotGacERbRbYleTAtamRbFanbTénsikçasala.

ya:gehacNas;Bak;kNþalGñkcUlrYmCaRsþI .

eragcRkcUlrYmRtUvTTYlxusRtUvFanafaRKb;GñkcUlrYmTaMgGs; ¬rYmTaMgtMNagshCIB¼ kmkr¦

nwgRtUv)anpþl;[nUvmeFüa)ayeFVIdMeNIreTA nig mkBITIkEnøgbNþúHbNþal nig plRbeyaCn_ 

d¾éTeTot¦.

GñkTTYlxusRtUv

eragcRkRtUvEtgtaMgmnusSmñak;[TTYlxusRtUvsMrab;karGnuvtþn_EpnkarEklMGeragcRk nig 

mantYnaTICaGñkTMnak;TMngsMrab;m®nþI eragcRkkan;EtRbesIrenAkm<úCa énGgÁkarBlkmGnþrCati.

KN³kmaFikarRbwkSakarEklMGeragcRk

eragcRkcUlrYmnImYy²RtUvbegáItKN³kmaFikarRbwkSakarEklMGeragcRk (Performance

Improvement Consultative Committee - PICC)  EdlmanKñaBI 8-10nak; ehIy Edlman 

smasPaBesIKñaBIxagGñkRKb;RKg nig tMNagkmkrEdlRtUv)anTTYlsÁal;. KN³kmaFikarenH

RtUvdwknaMedaynaykcat;karTUeTA b¤ GñkRKb;RKgCan;x<s;epSgeTot. shRKas RtUvBüayamFana 

eGay)anc,as;fa ya:gehacNas;Bak;kNþalénsmaCikrbs;KN³kmaFikarenHCaRsIþ.

KN³kmaFikarenHnwgCYbRbCMuCaeTogTat;y:agehacNas;Caerogral;Ex edIm,IBiPakSaBIvDÆnPaB 

eRkamEpnkarEklMGeragcRk (FIP) EdlBak;B½n§CamYynwgkarbNþúHbNþal.

karbg;éfø

eragcRknImYy²RtUvbg;éføsrub 2500 duløashrdæGaemriksMrab;kmviFITaMgmUl. karbg;éfø 

enHRKbdNþb;elIkarcMNayFM²rbs; VBNK RbsinebIsßab½nenHerobcMkmviFIbNþúHbNþaleday

ÉkraCüxøÜnÉg.



5

GgÁkarBlkmGnþrCatinwgcMNayelI³

GñkCMnajkarbec©keTsCati nig GnþrCati kñúgry³eBlénkarepÞrCMnaj

karsresrcgRkgkBa©b;bNþúHbNþal nig esovePAENnaMkarbNþúHbNþal

karbkERbÉksareTACaPasaExr nig cin

karbkERbkarbNþúHbNþalkñúgfñak;eroneTACaPasacin Gg;eKøs nig Exr

karKaMRTenAkMriteragcRkBIRkumkargarEklMGeragcRkkat;edrrbs; eragcRkkan;EtRbesIrenA km<úCa 

énGgÁkarBlkmGnþrCati.

enAeBlGnaKtya:gEvg ¬BIqñaM 2007 teTA¦ ral;karcMNayTaMgenH nwgRtUvdak;bBa©ÚlCa 

karbg;éfø mann½yfa nwgtMeLIgéfø edIm,IykmkRKb;RKgkarcMNayCak;Esþgrbs;Gñkpþl;karbNþúH

bNþalkñúgRsuk..

3>5 édKUbNþúHNþal nig karksagsmtßPaB

KanédKUbNþúHbNþalNaenAkñúgRbeTskm<úCa EdlnaeBlbc©úb,nñenHmansmtßPaBpþl;kar

bNþúHbNþaledayÉkraCü elIkmviFICamU:DulEbbenHeT. GgÁPaBbNþúHbNþalepSgKñamancMnucxøaMg 

xus²Kña.

eragcRkkan;EtRbesIrenAkm<úCa énGgÁkarBlkmGnþrCati )aneRCIserIsyk VBNK CaédKU

bNþúHbNþalEdlsmRsbCageK ehIy)anshkarCamYy VBNK enAkñúgqñaM 2005 edIm,Ipþl;kar 

bNþúHbNþalsMrab;eragcRkcUlrYmTaMg 2 Rkum. VBNK mansmtßPaBx<s;elIkargarbNþúHbNþal

CaBiessenaH mankaryl;dwgy:agl¥itl¥n;elIkarEksMrYl nig  bribTkmÉksarbNþúHbNþal [ 

Bak;B½n§eTAnwgbrikassikSaenAkm<úCa.

VBNK manCMnajbec©keTsGPivDÆGñkRKb;RKg nig buKÁlikxøaMgkøa.  CamYynwg eragcRk 

kan;EtRbesIrenAkm<úCa énGgÁkarBlkmGnþrCati VBNK nwgbnþGPivDÆCMnajbec©keTsrbs;xøÜn

edIm,IFanaeGay)anc,as;fa BYkeKGacGnuvtþkmviFIenHedayÉkraCücab;BIqñaM 2007 teTA.   

yuT§saRsþ edIm,IsMerckargarenHrYmman³

karbegáIt[manRkumbNþúHbNþalenAkñúg VBNK EdlmanRKUbNþúHbNþalCnCatiExr 2 nak;. 

ya:gehacNas;mñak;kñúgcMeNamRKUbNþúHbNþal TaMgenaHCaRsþI.

erobcMCaédKUrvagRKUbNþúHbNþalrbs; VBNK CamYynwgGgÁPaBEklMGeragcRkrbs;

eragcRkkan;EtRbesIrenAkm<úCa énGgÁkarBlkmGnþrCati.
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eRbIR)as;GñkCMnajkarbec©keTsEdl]btßmÖedayGgÁkarBlkmGnþrCati kñúgry³eBlEt 2 qñaM 

dMbUg edayshkarCamYynwgRKUbNþúHbNþalrbs; VBNK. enHmansar³sMxan;CaBiesssMrab; 

m:UDulEdlsþIBIKuNPaB nig plitPaB. enAkñúgm:UDulTaMgenH GñkCMnajkarbec©keTsnwgerobcM 

ÉksarbNþúHbNþal rYmKñaCamYynwgRKUbNþúHbNþalrbs; VBNK KaMRTdl;karbNþúHbNþal nig 

CYydl;karcuHBinitüemIleragcRkeRkayBIsikçasala nig erobcMEpnkarEklMGeragcRk.

 VBNK nwgBüayamRKb;Ebby:ag[buKÁlikeRkABIRkumbNþúHbNþalEdl)ancat;taMg [)ancUl 

rYmcMENkenAkñúgkmviFIenH. enHnwgCYyBRgwgcMeNHdwg CMnaj nig \riyabT EdlcaM)ac; edIm,I 

GnuvtþkmviFIenH[kan;EtTUlMTUlayEfmeTotenAkñúgGgÁPaB. GñkRKb;RKgEpñkbNþúHbNþal rbs; 

VBNK nwgRtUvcUlrYmcMENk edIm,IFanaKuNPaBrbs;kmviFITaMgmUl.

3>6 karGPivDÆn_ÉksarEdlCaFnFan

eragcRkkan;EtRbesIrenAkm<úCa énGgÁkarBlkmGnþrCati CamYynwgkarKaMRTBI VBNK nwg 

erobcMkBa©b;bNþúHbNþal nig esovePAENnaMkarbNþúHbNþalsMrab;mU:DulnImYy²³

esovePAENnaM nwg³

pþl;B½t’manbec©keTs nig ]TahrN_Cak;EsþgRKb;RKan; EdlBak;B½n§nwg]sSahkmkat;edrrbs;

RbeTskm<úCa edIm,I[shRKasGaccab;epþImedayxøÜnÉg nUvkmviFIEklMGelIcMnucEdlBak;B½n§.

Ep¥kelIÉksarbNþúHbNþalrbs;kmviFIbNþúHbNþalCamU:Dul nig bTBiesaFn’BIeragcRkEdl 

cUlrYmkñúgkarGnuvtþn_EpnkarEklMGrbs;BYkeK. TaMgenHrYmmanrUbft nig krNIsikSa EdlTTYl 

)anBIkmviFIbNþúHbNþal.

manxøwmsarRbEhlCa 40 TMB½r EdlsresrCaPasasamBaØgayyl; nig eRbIR)as;düaRkam nig 

rUbPaBenAkEnøgEdlGacdak;)an.

RtUv)aneroberogeLIgCaPasacin Gg;eKøs nig Exr.

kBa©b;bNþúHbNþalRtUv)anpliteLIg edIm,I[RKUbNþúHbNþaldéTeTotGacykvaeTAeRbI 

R)as;. ÉksarTaMgenHrYmman kMnt;Rtaemeron ÉksarEckCUnTaMgGs; søay PowerPoint  nig 

lMhat;kargarCaRkum.

RKb;ÉksarTaMgGs;nwg³

manevyiTPaBxageynD½r nig KaMRTdl;eKaledAsmPaBeynD½rrbs;GgÁkarBlkmGnþrCati

smRsbeTAnwgkMritsmtßPaBrbs;GñkcUlrYm
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3>7 karbgðajBIlT§plQñH-QñH

kmviFIenHepþateTAelIkarEklMGkarGnuvtþn_kargarrbs;eragcRkcUlrUmnImYy² edayepþat 

CaBiesseTAelIcMnucTaMgLayNa EdlkarbNþúHbNþalnwgRtUv)anrMBwgTukfanwgmanplb:HBal;Ca

viC¢mandl;karEklMGkarGnuvtþn_kargar edIm,IFanaeGay)anc,as;fayuT§sa®sþEklMGCabnþ RtUv)an 

dak;bBa©ÚleTAkñúgRbB½n§RKb;RKgrbs;eragcRkEdlcUlrYmnImYy².


