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|- Objective
To provide the extra benefit and encourage the employees who ability and work hard, they
can get the additional income.
To maintain the all qualify employees and to be attract and promote the employees who are
ability and experience.
Notice: The above benefit is out of determined of Cambodian labour law; in this case, the
factories have right adjustments when necessary.

Factory strongly commitment, to be fully implemented the terms of labour law and the
announcement of the relevant Ministries and the buyer’s requirement.

2-Scope
This policy is cover the AMM Garment (Cambodia) Ltd

3- Procedure

- Working for AMM GARMENT (CAMBODIA) LTD in on voluntary basis, and with the ability
work to achieve the requirement.
- The factory never and will never to force
moreover, the factory committed to prohibit .

< Term condition of productivity



2 nge
8-The all workers and employees must cooperate with the management if they chang

the functions that are required and the necessary of production.

* Productivity incentive calculation method

1 The factory require to compare the total of amount of incentive with the bna::sr:ci\;'?ﬁz
as such; Total amount of incentive of the month minus the basic wage per mo! e
amount of incentive were exceed the basic wage per month, th_e exce_ed ir?ﬁ:r; 9
consider productivity incentive for that month and not get the incentive 1

amount of the monthly incentive is less than the basic wage.

1-1 Example: As for employees who product only one function per month e

i i k for a function
Employee “A” she worked as sewing worker in swing section, shr—I: worl
Wh{::h );etermines the monthly target 7800pcs equal 154U§D E)asu: wage. Actually she has
product total 9000pcs, there were two days holiday she didn’t work.

_1-2 Examples: As for employees who product more than one function per month
Employee “B” she worked as sewing worker in swing section, she work for the function
in following: : ' =0
Function 1# monthly target 5200pcs equal basic wage per month, actually she
1500pcs for that month. ) Lol i
Function 2# monthly target 4680pcs equal basic wage per month, actually she |
1100pcs for that month. _ S ¥ S adilhag
Function 3# monthly target 6240pcs equal basic wage per month.
1800pcs for that month.
There were two holidays she didn’t work in.

Functi =
on 1# =(800/5200=0.153%) X 1545 = 23,695, Function 2#=(900/4680=0.192% ) X

1548 = ,
4% = 29.615, Function3#=( 1800/4240-0.353% ) X 1545 =54.48

=( 1#=23,695+2#=29,szs+3#=54,48$)+t154!26><2=” <9v)si e L BhBE3) ot et
incentive for that month,

e 1The factory is respond for train the employees above the calculation
- The factory must ensure the employees understand the productivity calculation
and equally working opportunity.

% Communication with employees for find out

1- The factory must communicate with employees and follow up for the employees who
unable to achieve the target.

2- Monitor the which need to make the improvement.
** HR Department and Compliance must maintain :
1 Specific reports relating to each employee

2 Payroll leger
3 Daily output record

The accounting department must maintain copy of individual p
payroll reports. F & :

" ASes
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Memorandi 0m

No AMM/GM/005

Date : 08 Jun 2017

From : Mo Chang General Manager

To Mr Leo AGM/ Yan Dingjun Factory Manager/ Mr John HR Head of Department
CC Chinese Supervisor, All level Khmer Staff and Leaders

Subject: AMM Garment Factory provide wage payment is monthly pay

Dear All,

The top management of factory would like to re-confirm our commitment as following:

The factory provided the Wage payment to all level of staff and employees who employed for
AMM Garment (Cambodia) Ltd were monthly pay without piece rate pay.

Working for AMM GARMENT (CAMBODIA) LTD in on voluntary basis, and with corresponding
pay for the work done, and the factory were employed the employees who accept the monthly
pay of wage payment condition,

The factory was committed to comply with the Cambodian labor law and other Parkas or

notification of relevant Ministry which stipulate pertaining to wage payment condition as such:
1/ Cambodian Labor law article 102-104-105-107-119

2/ Parkas N_p 414 KB/Br.K of Ministry of Labor and Vocational Training (MoLVT)

The all level of management staff must implement the following instruct:

1- Al level of management conduct a meeting to ensure understanding for the labor law, Parkas

No 414 KB/Br.K of Ministry of Labor and Vocational Training (MoLVT) and the spirit of the
MEMO with maintain the practice effectively.

2- As per the payment of work overtime must follow the labor law in article 139 & Prakas No#

10/99-80/99.
*The OTpay must 150% of basic wage when the employees work overtime.

3- Assigned Mr: John (Vong Nan) from HR department head to issue the announcement

pertaining to law enforcement and the commitment of the faciory which conducted.

4- Designation staff from HR Department to train the workers to ensure they were understands

the monthly wage payment calculation and work overtime payment calculation.
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